
MAY 15-17, 2018
Comfort Inn & Suites Conference Center
2424 S. Mission St.
Mt. Pleasant, MI 48858

2018 SESSION INCLUDE
 � It’s a pivot table party!

 � What’s new in municipal finance?

 � You CAN teach a pig to sing!

TO REGISTER VISIT: 
micountyroads.org/Events/FHR

 

INNOVATIONS
PAY DIVIDENDS

2018 FINANCE & 
HUMAN RESOURCES

SEMINAR

REGISTRATION INFORMATION
 � $150 until April 27; $160 after April 28.

Full registration includes meals.

Spouse/guest tickets are priced individually. 

 � Tuesday Welcome Reception - $25

 � Wednesday Breakfast - $20

 � Wednesday Lunch - $25

 � Wednesday Banquet - $45

 � Thursday Breakfast - $20

CRA is now accepting registrations at micountyroads.org/
Events/FHR. If you need help registering, please call CRA at 
517.482.1189. 

Refund policy: Cancellation for a full refund is accepted until 
May 9. After May 10, no refunds will be given.

COMFORT INN & SUITES  
CONFERENCE CENTER

2424 S. Mission St.
Mt. Pleasant, MI 48858

(989) 772-4000

ARRANGEMENTS BY 2017-2018 
FINANCE & HR COMMITTEE

CHAIR: Kristin Dronchi, Newaygo
VICE CHAIR: Macy Barcheski, Kent

Dawn Goodwine, Jackson
Jennifer Rosser, Shiawassee
Mary E. Herman, Marquette

Beth Hunt, Lenawee
Julie Patterson, Alpena

Ann Simmons, Kalamazoo
Terry Taylor, Sanilac

Joyce Whisenant, Muskegon
Melissa Williams, Oakland

FOR MORE INFORMATION CONTACT

Cindie Dulaney
cdulaney@micountyroads.org

(517) 482-1189

417 Seymour Ave., Suite 1
Lansing, MI 48933
517.482.1189

@micountyroads

FOLLOW CRA ON SOCIAL!

TO REGISTER VISIT:

micountyroads.org/Events/FHR



 
 

 

  
 

 

  
  
 

 

 

 

  
 

 

 

 

 

  
 

 

 

 
 

 

 

 
 
 
 

 
 

 

 

 
 
 
 
 
 

 

 

  
 

 

 

 
 

 

 

 
 
 
 

 
 

 

 

 
 
 
 
 
 

 

 

TUES DAY, M AY 15
9 a.m. - 1 p.m. Registration

10 a.m. – Noon Breakout sessions – Cogitate/Precision

1-1:15 p.m. Welcome to the Finance & Human
Resources Seminar
Kristin Dronchi, CRA Finance & Human Resources 
chair and clerk/office manager, Newaygo County 
Road Commission
Joanna Johnson, CRA president and managing 
director, Road Commission of Kalamazoo County

Welcome to Mt. Pleasant
Mt. Pleasant Mayor Allison Quast Lents

1:15-3:15 p.m. You CAN teach a pig to sing - Maximize
your influence, your relationships and 
your life
Based on her popular book, Mary Jane talks 
about all kinds of P.I.G.s:  Pesky Incessant 
Gripers, Painfully Intolerable Gasbags, 
Particularly Irritating Guys or Gals, Pompous 
Inane Glory-hounds and even Pretty
Influential Guys and Gals. Mary Jane talks 
about how a little understanding, self- 
awareness and know-how, lets all kinds of
P.I.G.s work together to become People
Igniting Greatness!
Mary Jane Mapes, motivational speaker and
author

3:15 - 3:30 p.m. Break

3:30 - 5 p.m. MDOT covers what’s new with Act 51 for
financial managers
Act 51 is a complex law – and there’s always 
something more that financial staff at county 
road agencies need to learn.  Current topics of 
discussion include the mandated 20 percent 
expenditure on capital improvements, asset 
management details, new MTF revenues and 
reporting requirements.
Lori Cole, financial specialist, Michigan 
Department of Transportation

5:30 p.m. Welcome Reception

WEDNESDAY, MAY 16
7-8 a.m. Breakfast

8:15-9:15 a.m. MiWorks and Road Commission of  
 Kalamazoo County 

The Road Commission of Kalamazoo County 
(RCKC), MiWorks, Michigan Human Resources 
Development Institute (M-HRDI), Teamsters 
Local 214 and the US Department of Labor 

  

 

 

  
 

 

 

 

are working on a new pilot program to develop
a National Registered Apprenticeship Program
for Maintenance Technicians and Municipal 
Roadway Technician/Commercial Drivers’ 
Licenses. Learn about how this program and 
other ways MiWorks and M-HRDI work with
RCKC.
Samuel E. Dougherty, business services manager/
career manager, M-HRDI
Ben Leverette, career specialist, MIWorks! Southwest 
Curt Mastos, senior regional manager, M-HRDI
Andrew Niedzinksi, health and safety director, M-HRDI 
Ann Simmons, finance director, RCKC

9:15-10 a.m. Bring your laptop!  It’s a pivot table party
One of the most powerful tools in Excel is
the pivot table feature that applies an Excel 
operation to a data table.  This hands-on 
workshop will show ways to put this tool to work
at your county road agency.
Daniel Ackerman, director of finance, Washtenaw
County Road Commission
Kim Novak

10-10:15 a.m. Sneak preview:  The Uniform Accounting
Procedures Manual update
Every decade or so, the Michigan Department
of Treasury’s accounting manual needs an
update due to new regulations and technology. 
Taking the lead again, CRA’s Finance & Human 
Resources Committee has tasked a team of 12 
intrepid county road agency financial specialists 
with revising the 344-page book.
Jenn Rosser, Accounting Manual Subcommittee and 
director of finance/clerk, Shiawassee County Road
Commission

10:15-10:30 a.m. Break

10:30-11 a.m. Good riddance, MISCRAM.  Hello, MiRAD!
For years, CRA members used the MISCRAM 
database to obtain statewide or regional metrics 
to benchmark their agencies and make better- 
informed decisions. CRA and a FHR workgroup 
have upgraded to a more automated, powerful 
Michigan Road Agency Database (MiRAD).  See
what it can do for you!
Dustin Earley, engagement specialist, CRA

11 a.m. – Noon Cyber security and MCRCSIP update
Kevin Thatcher, president of Thatch Computer 
Consulting, will provide an update on the cyber 
security landscape as it pertains to county road 
agencies. Learn what your agency should do to
mitigate vulnerabilities and thwart problems.
Kevin Thatcher, president, Thatch Computer
Consulting
Gayle Cummings, CPA, administrator, MCRCSIP

Noon- 1 p.m. 

1:15 -1:45 p.m.  
 

1:45 – 3 p.m.  
 

3 -3:15 p.m. 

3:15 -4 p.m.  
  
 

4- 5 p.m.  
  

 

6 p.m. 

 

 

Lunch

Ten tips for “front office” staff as road 
agency “brand” bosses
Finance and human resources staff are critical 
to executing the brand image.  While FHR 
functions may seem behind-the-curtain,
these activities are critical to perceptions
that customers, staff, prospective employees 
and local residents take with them about the 
county road agency. Think again about your
role in controlling the brand!
Denise Donohue, CAE, APR, director, CRA

Reasonable suspicion:  What it means
for drug testing
Popular labor attorney Mike Kluck returns!  He 
will begin by highlighting the definition of 
reasonable suspicion in the workplace, and
the options and “red flags” for road agency HR 
personnel needing to act on it.  Kluck will also
cover other emerging HR issues.
Mike Kluck, attorney, Michael R. Kluck and
Associates

Break

Bring ‘em back!  The return to work
“bridge” program and update on 
workplace violence response manual
For the last two years, the County Road 
Association Self-Insurance Fund (CRASIF) has 
talked about the movement to get work- 
related injured employees back to work in 
alternative capacities. This proves better
for the employee and the road agency, but 
requires creativity. Learn about CRASIF’s new 
Return-to-Work Initiative and updates on
workplace violence response.
Jim deSpelder, JD, ARM, administrator, CRASIF

Airing it out:  Open forum on finance
and human resources topics
One of the most popular features of any CRA 
conference is getting input from your peers!
Some that are sure to pop up include:  Act 51 
audit issues, better ways to assemble a board 
book, how and where to post job openings, 
innovations in administration and … whatever
you bring!
Moderator: Kristin Dronchi

Award Banquet

Dinner

Entertainment

 
 

 

  
  
  
 

 

 

  
 

 

 

 

 

 
 

 

 

 

 
 

 
 
 

 
 

 

 

 
 

 
 
 

 

 
 
 
 
 

 

THURSDAY, MAY 17
7-8 a.m. Breakfast

8:15 -8:30 a.m. Report from the Chair
Kristin Dronchi

8:30 – 9:15 a.m. Talkin’ about:  What’s new with
municipal finance.  GASB 74/75,
PA 530 and pension/OPEB reform on
the horizon
Chris Veenstra has spent over 25 years
working on retiree medical plans, and is 
experienced in actuarial and retirement
plan benefits, valuations, pension and OPEB 
plans. The Watkins Ross firm delivers insights 
into these important topics for county road
agency financial staff.
Chris Veenstra, co-president, Watkins Ross

9:15 – 10 a.m. Have you heard about SIGMA?
You’ve heard of SIGMA VSS, the State of 
Michigan’s new enterprise-wide accounts 
payable/receivables system.  But what does
it really accomplish for the State, and what
differences might county road agencies see as 
this system is more fully implemented?  MDOT 
SIGMA support director David Quiglgy gives an
overview of SIGMA VSS in MDOT.
David Quiglgy, director end user support, SIGMA
operations and support MDOT

10 – 10:15 a.m. Break

10:15-11:15 a.m. Making sure your board meeting is
in order
So they expect you to be the expert?  The nuts 
and bolts of how to run a legal, transparent 
county road commission board meeting
rely on following Roberts Rules of Order and 
Michigan’s Open Meetings Act.  A municipal 
law attorney gives an overview to help you be 
the expert.
Jeff Clark, partner and attorney, Cummings, 
McClorey, Davis & Acho

11:15-Noon Notary Training
The Office of the Great Seal provides the 
highest level of document certification in the 
State of Michigan, and they also authorize
local notaries.  Learn what’s new in the field of 
notary publics.
Robin Houston, department supervisor, Office
of the Great Seal, Bureau of Elections, Michigan
Secretary of State

Noon Adjourn – safe travels!




