
CRA’s Mastery Learning Series is designed to provide county road 
agency managers, staff and commissioners with practical information 
that can be applied to everyday operations, creating a stronger, 
smarter county road agency.

This year’s Mastery Learning Series event focuses on Local Road 
Agency Budgeting & Financials, spreading robust ideas, best practices 
and innovative operations across the state.

Satisfactory completion of the learning modules at the event will 
earn participants Certificates of Mastery. All staff positions and 
commissioners at a county road agency will benefit from this program!

  

THE MASTERY LEARNING SERIES:
Local Road Agency Budgeting & Financials
Tuesday, December 5, 2017 | Noon – 4:30 p.m.
Comfort Inn and Suites | 2424 S. Mission, Mt Pleasant

12 p.m.  
 
                                                                                                                 
12:30 p.m.  
 

1 p.m.   
  
 

1-2:20 p.m.  
  
  
  
 

AGENDA

Welcome and Lunch
Steve Warren, CRA President

Keynote Speaker
TBD

Introduction to session 
Joanna Johnson, CRA
Education Committee Chair

“How to” Budgeting
for County Road Agencies
John L. Strauss, former 
Finance Director, Kent 
County Road Commission

2:20-2:30 p.m. Assessment #1

2:30-2:40 p.m. Break

2:40-3:30 p.m. Reviewing Audited Act 51  
 Financial Statements 
 Keith Symanski, Senior  
 Auditor, Plante Moran

3:30-3:40 p.m. Assessment #2

3:40-3:50 p.m. Break

  
  
 

3:50-4:30 p.m. Innovative Financial
Management Panel

4:30 p.m. Safe travels home!

Ticket pricing
Local Road Agency Budgeting & Financials and Legal Issues Symposium 

(includes breakfast and lunch): $130
Local Road Agency Budgeting & Financials only (includes lunch): $95

Register online! micountyroads.org/Events/December-Event
CRA hotel room block available through Comfort Inn & Suites for $75/night. For more info, call (989) 772-4000.



 

  

  

 
 
 

 
 

 

 

 
 
 

 
 

Understanding Budgeting for County Road Agencies
The budget is an essential tool that describes the operations of a road agency.  Understanding the 
unique county road agency budget and how to use it is critical to board members and the staff 
management team to achieve agency goals.  When resources are exceeded by the many demands 
on local road systems (always), the budget is a critical tool to setting expectations and prioritizing
goals and investments.

John L. Strauss, former finance director, Kent County Road Commission

Reviewing Audited Act 51 Financial Statements
Learn what to look for road agency financial statements, and the importance of reporting 
requirements for the Governmental Auditing Standards Board (GASB).  Szymanski will discuss the 
value of transparency and present how to evaluate financial health and unfunded liabilities of a
county road agency.

Keith Szymanski, Associate, Plante Moran

Innovative Financial Management Panel
Hear a quick-moving medley of innovative financial practices now ongoing at one or more county 
road agencies across the state.  One may be right for you!

• Paperless Bidding:  The benefits of going digital
Learn the ins-and-outs of paperless bidding, and how it can streamline workflow and optimize
the bidding process.

Erik Dziurka, IT manager, Bay County Road Commission

• Local Federal Aid Exchange
Many rural county road agencies would like to get out of the federal aid program entirely. 
Rules and “red tape” can cut into the amount of road improvements that actually get done 
with the funds. Two years in, learn how this rural-urban federal aid exchange program is
working from participating counties.

Melissa Williams, director of finance, Road Commission for Oakland County

• Equipment Leasing:  Could it benefit your road agency?
While many counties purchase most vehicles and large equipment, some are seeing benefits 
of leasing. Advantages could include a new fleet, quicker replacement cycle and reduced
down time and mechanic costs.

Kelly Smith, manager, Newaygo County Road Commission

For more information contact:
Alexandra Contreras | County Road Association of Michigan | 417 Seymour Ave., Suite 1 Lansing, MI 48933 | 517-482-1189
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