
Roads continue to be the topic on everyone’s mind as 
frost melts out of the roadbeds.  The media are using 
such words as “moonscape,” “pavement death spiral,” 
“pothole emergency,” “third world” and “roads crisis” 
to describe motoring conditions this spring.

Talk around Lansing is that the poor condition 
of Michigan roads is fi nally the #1 call topic to 
legislators’ offi ces.

Adequate road funding is now getting attention, and 
county road agencies need to be prepared to speak in 
their communities about the issue.

Use the Local Roads Matter tools
CRAM’s offi ce has Local Roads Matter (LRM) “kits” available upon request which include a pre-made 
PowerPoint presentation and three short videos on a fl ash drive, brochures and sample letters to the editor 
that provide a nice foundation for presentations by road agencies, commissioners and other stakeholders.

The LRM PowerPoint capitalizes on the interest in road conditions by providing the public with a few 
simple facts about the importance of local roads and why funding is insuffi cient. The association will be 
publicizing that our members are available to present this information.

Be a joiner
The association is working to grow the number of Local Roads Matter supporters.  Visit the website at
www.milocalroads.com/ and click on the “Join Us” button in the upper right corner. To date, only 19 
organizations and 54 individuals have used the website to sign up to support local roads.

Partners growing
The Local Roads Matter coalition of key statewide association partners is also growing! Thanks to all the 
organizations listed below for joining and showing their support for Michigan local roads:

Agricultural Leaders of Michigan
American Council of Engineering Co’s. of Michigan
Asphalt Pavement Association of Michigan
Associated General Contractors – Michigan Chapter
Detroit Regional Chamber of Commerce
Lansing Regional Chamber of Commerce
Michigan Agri-Business Association
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Local Roads Matter!
Add your road agency, your company, yourself, your friends . . . to the list.

A road agency staffer signs up for the Local Roads 
Matter coalition at the highway conference.

Michigan Association of Counties
Michigan Chamber of Commerce
Michigan Farm Bureau
Michigan Forest Products Council
Michigan Infrastructure & Transportation Association
Michigan Municipal League
Michigan Townships Association



Spring at Last!  Sign up for the 2014 RUSH-PAC Golf Outings
After a harsh winter, it’s time to get outside, enjoy the fresh air and spend some quality time off-the-roads 
with fellow golfers.

Each year, road agency volunteers host multiple golf outings across the state to benefi t RUSH-PAC.  Once 
again, four regional events will be held, offering great networking opportunities and a good reason to play 
on some fantastic courses.

Put these dates on your calendar as a fun way to both network and support RUSH-PAC.  The PAC is 
currently seeking hole sponsors for each of these events.  To register for the outing or sponsor a hole on 
the course, contact the individual listed for each event.

The critical issue of adequately funding Michigan roads has 
heaved-and-thawed its way onto center stage with legislators, 
the media and the public.

And that means 2014 is a doubly-important year for 
the Rural-Urban Streets and Highways Political Action 
Committee (RUSH-PAC).  Especially this year, please renew 
your RUSH-PAC membership promptly. If you’ve never 
joined – this is the year!

Compared to making individual donations, joining RUSH-
PAC allows contributions to be pooled to make stronger 
statements about Michigan roads to targeted Michigan House 
and Senate candidates.

Greater contributions made to RUSH-PAC result in greater
infl uence in our legislature.  Your donation of …
 • $50 - $99 achieves Contributing Member status;
 • $100 - 499 is Team Player Status.

Every contribution level receives a lapel pin, as a thank-you for contributing. This is also a good visual 
reminder when you’re meeting with legislators. 

Contribution forms can be found at http://www.micountyroads.org/PDF/RP_2012.pdf.  Questions about 
RUSH-PAC donations or events should be directed to Cindy Reisig at the CRAM offi ce.  Mail checks to:
417 Seymour, Ste. 1, Lansing MI 48933.

Your help is needed!
Election Year Puts Squeeze on RUSH-PAC

RUSH-PAC golfers Chris Robinson,
Tom Clement, Jim Hoover and Steve Printz

take a moment off the links.

Friends of Transportation RUSH-PAC Golf Outing – L.E. Kaufman Golf Course, 
Wyoming. Diane Martin, Kent CRC, 616.242.6960, dmartin@kentcountyroads.net
Southeast CRAM RUSH-PAC Golf Scramble – IMA Brookwood Golf Course, Burton. 
Bob Slattery, Genesee CRC, 810.767.4920 x310, rslattery@gcrc.org
Southern Mid-MI RUSH-PAC Golf Outing – The Emerald Golf Course, St. Johns.
Joe Pulver, 989.224.3274 x224, pulverj@ccrc-roads.com
17th Annual Northern RUSH-PAC Golf Outing – Location TBD. Don Spray,
phone 231.627.4526, fax 231.627.3440

June 4

June 27

August 1

Date TBD



I hope you have all noticed some positive changes at the County Road Association of Michigan.  Your board 
of directors and CRAM staff are moving forward to reinvent and rebrand your association.  When fully 
complete the County Road Association of Michigan will once again be the go to 
source for information regarding local roads in Michigan.

The difference is already getting noticed by the press and legislature.  The media 
fl urry resulting from Brad Mallory, executive deputy secretary of administration 
for PennDOT, visiting our conference along with recent coverage on Michigan’s 
road needs, has helped change the dialogue in Lansing.  For over two years, 
Michigan’s road needs have been pinned at $1.2 billion per year.  Just this past 
couple weeks that number has changed.  Now it is over $2 billion per year.

While we all know that the number always was bigger, effectively it wasn’t.  
The media had zeroed in on the previous number and would not stop printing 
it.  It was Michigan’s need, period.  But now in the news, a much more accurate 
number is beginning to be told to the public.

From where does this success come?  The Michigan Transportation Team?  The revised Olson report?  The 
local roads matter campaign?  Mr. Mallory’s visit?  CRAM’s staff efforts?  Our new lobbying efforts?  A 
terrible winter?  A terrible spring break up?  Rebranding?  Improved marketing?  MITA?  New leadership?  
Our new partners and coalition members?  New marketing style?  You?

The answers are all yes.  It’s starting to pay off.  While this is an important fi rst step, it is not the success 
that CRAM is looking for.  That funding level needs to be delivered, not just talked about.  Convincing 
Michigan’s legislature to deliver this funding will take all our efforts, all our resources and will be a major 
focal point in 2014.

CRAM staff and your board have assembled a team that will effectively channel our collective resources to 
achieve real success.  Keep hanging in there, we are working on it.  While we can’t exactly direct the wind, 
we are working hard to raise the sails.

If you ever have a question, comment, suggestion please don’t hesitate to contact me directly, any of your 
Board of Directors or the CRAM staff.  We are available to help in any way we can.

Sincerely,

Brad Lamberg, P.E.
Managing Director, Barry CRC
CRAM President

President’s Corner

Change is necessary when we want to pursue a 
new direction in life. It gives us hope for the future. 
Embracing change is not easy. It takes a new outlook, 
determination and perseverance. The change we 
expect might not happen immediately because real 
progress is slow. If we change our mindset and 
actions we will make a signifi cant difference.

– adapted from Rosanne Cash



Three Counties Recognized for Outstanding Public Relations
Three counties received CRAMmy Awards for outstanding initiatives in public relations at this year’s 
Annual Highway Conference.

Former County Road
Association Director Honored

John Niemela, former CRAM Director, shown here 
with wife, Janet, received a Distinguished Service 
Award to the Highway Industry in March.  Niemela, 
association director from 1996-2013, was honored 
for his service to the association and its members, 
and for effectiveness and resolve to build the 
association over 17 years.

Grand Traverse County Road Commission’s successful 
2013 Millage Campaign took home a CRAMmy.  GTCRC 
Manager Jim Cook, at right, accepted the award for imaginative 
communication strategies to educate the community in a short 
timeframe.  Grand Traverse also won the 2014 People’s 
Choice Award in the CRAMmy category.

Presque Isle County Road Commission’s Road Education Workshop 
was honored for establishing rapport between the commission and 
newly-elected city and township offi cials in the county.  The workshop 
allowed for mutual understanding in a relaxed workshop environment.  
Accepting Presque Isle’s CRAMmy was Jerry Smigelski.

The Road Commission of Oakland County’s 2013 Strategic Plan 
won a CRAMmy for its look at big-picture issues affecting the county 
road system, and its ability to readily share information with other local 
offi cials.  RCOC Director of Planning & Environmental Concerns David 
Evancoe, at right, accepted the award.



Four Counties Recognized for IMPRESSive Best Practices
The 2014 Best Practices IMPRESS Awards, which recognize best practices among county road agency 
operations that streamline or improve productivity, went to four counties last month with one of the counties 
taking home two awards.

Iosco County Road Commission’s overhaul of their 
Service Request Processing System streamlined  daily 
activities and made requests easier to document. Iosco’s 
new QAlert System cut processing steps from seven to two 
when taken by phone, and from eight to one when taken 
online. Accepting the award are Commissioners Frank 
Leiva and Cal McLaren, and Engineer-Manager Bruce 
Bolen, P.E.

Oceana County Road Commission’s partnership with the 
White River Watershed Task Force to replace and update broken 
culverts helped both motorists and the area’s ecosystem. Oceana’s 
partnership with an outside organization displayed both effi ciency 
and resourcefulness.  Accepting the award are Lisa Dutcher and 
Commission Chair Russ Eilers.

The Mason County Road Commission’s Road 
Use Agreement with Consumers Energy was also 
an IMPRESSive winner.  In exchange for use of 
surrounding roads to develop a wind energy park, 
Consumers Energy contributed $1.38 million to 
repair and improve roads and bridges within the 
project area. The partnership improved driving 
conditions and allowed the energy utility to 
advance its environmental initiatives.  Accepting 
the award were Commissioners Nick Matiash, 
Doug Robidoux and Bill Schwass, along with 
Manager Wayne Schoonover.  Mason County also 
won this year’s People’s Choice in the IMPRESS 
category.

A pair of Best Practices IMPRESS awards went home with the 
Roscommon County Road Commission this year.  For its fi rst 
award, Roscommon created an employee morale and recognition 
program by honoring those who helped the agency run more 
smoothly.  The no-cost program – which rewarded employees in 
minutes off work – not only increased effi ciency but also boosted 
employee morale. For its second act, Roscommon created a 
successful OPEB buyout plan that was fi nancially benefi cial to 
the commission and perceived as fair to employees.

Both awards were accepted by Manager Tim O’Rourke and 
Commissioners Tom McGinnis and Jim Porath.



Distinguished Service Award:
50 years on the job

Representative Schmidt Honored for Dedication to Transportation, Roads

When you think of brand ambassadors, Joel Kim Bleech 
sets the bar. He has worked in various positions for the 
Montmorency County Road Commission for 50 years, 
serving as manager since 1979. Joel, who goes by Kim, 
received a Distinguished Service Award at the conclusion 
of the Annual Highway Conference in Lansing – which he 
attended, of course. 

Bleech has dedicated his life to his family and friends, his job 
and his community in a way that exceeds all requirements 
of his position merely for the satisfaction of serving others.  
Bleech is shown here accepting his award.

Rep. Wayne Schmidt of the 104th District, Grand Traverse was awarded this year’s Distinguished 
Service Highway Industry Award.  The award acknowledges the time and service Schmidt has 
dedicated in the Legislature to benefi t the county road system.

Rep. Schmidt serves as chair of the 
House Transportation and Infrastructure 
Committee and has been vocal about 
local road funding.  He is an ally in 
seeking better transportation policies and 
allocating funds for Michigan roads, and 
has spent considerable time in attempts to 
better our county road system.

Schmidt is shown here addressing road 
agencies, commissioners and others 
attending the Annual Business Meeting, 
after accepting the award from President 
Dennis Kolar.



Electronic Handouts - 2014 Highway Conference: Local Roads Matter
Miss a session at the Highway Conference and want to catch up with the hand-outs?  We’ve gone electronic 
on this one!

All presentations, award nominations and other conference materials from the 2014 Highway Conference 
are now available electronically at www.onedrive.com.  They may be easily accessed without charge from 
any computer.

Onedrive.com even has a free app for both iPhone® and Android® cells.  Please note that sign-in information 
is case sensitive.
 Email Address:  HwyConf2014@outlook.com
 Password:  HwyConf2014  
Contact Cindy Reisig, 517.482.1189 x418, creisig@localroads.net

Upcoming Training Opportunities
Don’t miss these chances to be “in the loop.”
 • The Commissioners’ Seminar is being held April 13-15 at the Double Tree by Hilton of Bay City.
 • The Finance and Human Resources Business Seminar will be held May 13-15 at the Great Wolf
  Lodge in Traverse City.   This includes the very popular Lew Bender one-day workshop with
  separate registration.

Registration materials for both conferences are now on-line at micountyroads.org/calendar.php.  
Contact Kristi Pena, 517.482.1189 x412, kpena@localroads.net

CRASIF/MCRCSIP 2014 Safety Seminars are being held throughout the month of April.  Registration 
materials are available at crasif.org and mcrcsip.org.

Michigan Transportation Asset Management Council’s Spring 2014 Conference will be held at the 
Double Tree in Bay City on May 14.  Registration information for this conference as well as the training 
schedule for PASER and IRT training is available at michigan.gov/tamc.

National Work Zone Awareness Week – April 7-11
“Work Zone Speeding: A Costly Mistake” is the theme of the 15th annual Work Zone Awareness Week, 
which begins April 7th.

As construction projects around the state start to take shape, this is a perfect opportunity to remind motorists 
that speeding in work zones not only results in hefty fi nes, but the lives they save may be their own.

Educate your community by sending a media release.  Add this to your Twitter and Facebook posts and 
website blogs, as well.
Contact Monica Ware, 517.482.1189 x417, mware@localroads.net

Listserv Etiquette
The CRAM Listservs continue to be a valuable tool for sharing information.  As you share information, 
please keep listserv etiquette in mind.
 • Send only plain text e-mails.  So-called “rich text” or HTML formatting will be scrubbed, which
  may confuse your message.  
 • Don’t post attachments to listserv – it won’t work.  If you need to share an attachment, contact Cindy
  Reisig in the CRAM offi ce.  
 • Take care to ensure unnecessary messages are not sent to the entire listserv.  Messages, especially
  those sent from CRAM, often have a contact person to whom the requested information can be sent. 
  Following this protocol reduces traffi c on the listserv.

Important News and Reminders



The Road Ahead 
APRIL
 13-15 Commissioners’ Seminar
  Double Tree, Bay City

 13-17 NACE 2014 Conference
  Hilton Capitol Center, Baton Rouge, LA

 22 Seven County Council Meeting
  Agro-Culture Liquid Fertilizer Building,
  St. Johns

 24 Blue Water Highway Council Meeting
  Sweet Banquet Hall, Columbiaville

 28 CRAM Board Meeting, Lansing
  
MAY
 5 Southeastern Council Meeting
  TBD

 6 Straits Area Council Meeting
  Audie’s Restaurant, Mackinaw City

 8 Great Lakes Council Meeting
  Baraga Lakeside Inn, Baraga

 13-15 Finance and HR Business Seminar
  Great Wolf Lodge, Traverse City

 15 Paul Bunyan Council Meeting
  McGuire’s Resort, Cadillac

 29 East Central Council Meeting
  Arenac County Road Commission

JUNE
 10 CRAM Board Meeting, Harris

 11-12 UPRBA Summer Meeting
  The Island Resort & Casino, Harris

JULY
 23-24 County Road Commission
  Insurance Conference

SEPTEMBER
 3-5 ASMRC and NMARC Joint Conference
  Shanty Creek, Bellaire
 7-11 ITS World Congress
  Detroit

OCTOBER
 1-3 40th Annual Superintendents’ Seminar
  Kewadin Casino & Convention Center,
  Sault Ste. Marie

What’s Your Caption?
Submit your caption for this photo taken by MSU 
student Robert Bloomer. As East Lansing workers 
were patching potholes, a sinkhole opened up 
beneath the truck, causing it to sink to its axle. 
Submit your caption to mware@localroads.net by 
April 28 for inclusion in next month’s newsletter.


