
2014 County
Road Association
Public Relations
Workshop
November 7, 2014
Doherty Hotel | 604 North McEwan, Clare, MI 46617

Early Registration (before Oct. 30): $89
Late Registration (after Oct. 30) and Non-Members: $99 

To register visit: bit.ly/1pIe9fw
For those needing overnight accommodations, a room block
has been reserved at the Doherty Hotel at a rate of $75 for a
Deluxe King or Queen Room or $70 for a Standard Double
Room per night. All rooms not reserved by Oct. 30, 2014, will
be released to the public.

If you have special dietary needs or questions about the
program, please contact Monica Ware in the CRA Office at
517.482.1189, ext. 417 or by e-mail: mware@localroads.net.

WORKSHOP AGENDA

8:30 a.m.  – 9:00 a.m.
Registration — Continental breakfast
provided

9:00 a.m. – 10:30 a.m.
Building Your Crisis Communication
Plan

10:30 a.m.  – 10:45 a.m. 
Refreshment Break

10:45 a.m. – 12:00 p.m.
Communicating the “Anticipated”
Crisis

12:00 p.m. – 1:00 p.m. 
Lunch provided

1:00 p.m. – 2:30 p.m. 
Out of the Frying Pan, Into the Fire

Don’t let everyday crises get in the
way of your county road agency’s
success. Register today!



Don’t let the proper management
of routine events or catastrophic
disasters trip you up!
Learn how to build and implement your crisis communication
plan at the 2014 County Road Association PR Workshop

Building Your Crisis Communication Plan
Learn the essential building blocks to develop an effective
crisis communication plan. Making key decisions and
establishing policies and protocols in advance will allow your
agency to hit the ground running when a crisis hits.

Communicating the “Anticipated” Crisis
While government agencies often develop protocols for
handling mass disasters, it’s often the “anticipated” crises –
the things that every public agency could be faced with –
that can cause the most embarrassing fumbles.

Nowling will draw on his experience dealing with public
agencies to reveal how advance planning can equip you to
deal with these situations.

• Know how to communicate a financial crisis before you
struggle to meet obligations.

• Be prepared to deal with an accident that involves an
employee.

• Know what to do when a big storm takes all your
communication channels down.

• Be prepared to tackle the everyday crisis such as
embezzlement, fraud, lawsuits or other situations that
handled improperly can hurt the public opinion of your
agency.

Out of the Frying Pan, Into the Fire
Learn successful strategies for implementing your Crisis
Communication Plan. This session will include real examples
used by counties across the state and unlock the tools
available to Michigan’s county road agencies.

GUEST SPEAKER

William Nowling is the chief
communication strategist and spokesman
for Detroit’s Emergency Manager. Bill has
helped state and local governments and
elected officials navigate change, manage
crises and communicate effectively for
more than 20 years. 

417 Seymour Ave., Suite 1
Lansing, MI 48933 

Event Contact:
Monica Ackerson Ware, APR
517.482.1189, ext. 417
mware@localroads.net


